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NATOPS Unit Evaluator

NATOPS UNIT EVALUATION WORKSHEET

Date:
_____________

Unit:
_____________

Evaluator:_____________

1. NATOPS Closed Book Exam

· All available pilots/ aircrew attend?

· All pilots/ aircrew obtain a grade of 3.3?  No mistakes in critical areas?

2. NATOPS Evaluation Flight

· Individual selected at random by the Evaluator (recommended person selected be on board for at least 6 months to 1 year).

· Open book completed for all flight evaluees with 3.5 minimum passing score?

3. NATOPS Instructor

A.  Primary duties
· Instructor assigned to safety department?

· Listed in organization manual as primary billet?

· Direct access to CO on NATOPS matters shown on organization chart?

· Designation letter for NATOPS Instructors and Assistant/ Alternate Instructors?

· Appropriate experience level for billet?

· Evaluated by the cognizant evaluator?

B.  Collateral duties

· List all collateral duties assigned - are they too time consuming?

· Is the NATOPS Officer filling another primary billet?

C.  Assistant NATOPS instructor

· Is an assistant instructor assigned?

· Billet description/ experience level?

D.  Passdown binder
· Include billet descriptions?

· Include copy of designation letters for NATOPS Instructors?

· Include important points of contact?

· Contain specific information for completing routine tasks?

· Contain procedures for implementing NATOPS interim changes?

· Include results from last unit evaluation?

· Include a tracker of all NATOPS change recommendations submitted to the Model Manager?

E.  Liaison

· Is liaison with other instructors and unit evaluator maintained?

4. Administration

A.  Instructions (as appropriate)

· OPNAV 3710.7 Series

· LSO/CV NATOPS

· OPNAVINST1542.7 Series  (CRM)

· COMNAVAIRLANTINST 3710.54 / COMNAVAIRPACINST 3510.6 Series (NATOPS PROGRAM)

· COMAEWWINGLANTINST 3510.1 Series (NATOPS UNIT EVAL PROGRAM)

· COMAEWWINGLANTINST 3710.1 / COMAEWWINGPACINST 3710.1 Series (WING SOP)

· COMAEWWNGLANTINST 13850.2/ COMAEWWINGPACINST 11018.1 Series (TURN QUAL)

· COMAEWWINGLANTINST 3510.2 Series (NATOPS STAN PROGRAM)

· SQUADRON SOP:


1. Does any section of the Squadron SOP run counter to higher governing pubs?

2. Does the Squadron SOP address crew rest requirements?

3. Does the Squadron SOP address refresher training requirements for aircrew returning to flight status (BITS)?

4. Does the Squadron SOP address special procedures governing FCF’s?

5. Does the Squadron SOP address new aircrew check-ins?

6. Is the Squadron briefing guide promulgated in the SOP?  Contain all mandatory brief items IAW NATOPS?

7. Are specialized briefing guides for selected passengers, special missions, etc. (with OPS) promulgated?

B.  Publications/ Library Control

· Does the NATOPS library contain sufficient publication quantity to support Squadron operations?

· If publications/ manuals are not maintained in Safety/ NATOPS – are library cross locators to direct personnel to appropriate libraries (QA, OPS, ADMIN, etc)?

· Are aircrew issued up to date NATOPS manuals/ PCLs?

· Is each aircraft equipped with an approved NATOPS Manual and cockpit checklist?

· Is the current NATOPS FCF Checklist on hand for aircrew use?

· Are appropriate records maintained documenting publication sub-custody?

· Are adequate records maintained to document manual change verification for sub-custody publications?

· Are procedures present to order manuals and other publications?

· Are procedures in place to implement interim manual changes (IC’s)?

· Are procedures present to make change recommendations to appropriate Model Managers?

· Are submitted Change Recommendations tracked?

C.  Records

· Copy of previous unit evaluation?  Deficiencies corrected?
· CO signs all designation letters?

· Aircrew currency boards maintained?

· Is the qualification status of all aircrew readily available?

· Is there coordination between NATOPS/OPS/Training to ensure that expired aircrew are not scheduled for flights?

D.  NATOPS Standardization Meetings/ Promulgation 
· Are standardization issues regularly discussed at “all aircrew” meetings?

· Is a record of attendance kept?

· Are meeting minutes routed to the CO?

· Are local standardization issues placed on “all aircrew” read boards until incorporated into squadron SOP?

E.  NATOPS Evaluation Program

· Open book reviewed and updated annually?  2 tests?

· Do open book exams ask questions concerning most recent change incorporated in individual’s NFM and PCL?

· Closed book reviewed and updated annually?  2 tests?

· Evaluation worksheet used for orals, trainers and flight checks?

· Are OVERDUE or LAPSED qualification procedures delineated?

· Are retake procedures established for unsatisfactory performance?

· Are STAN Meetings held between NATOPS Instructors/ Assistants?

F.  Training Jackets/ Aircrew Flight Logbooks

· All NATOPS jackets present?

· All logbooks present?

· Use Jacket/ Logbook Review Checklist to review each.

5. TRAINING

A.  NATOPS Training Program

· Is Squadron training planned and published?

· Frequency tailored to operational schedule/ seasons/current concerns?

· Compliance with NATOPS procedures?

· NATOPS items and changes reviewed?

· Training documented and records maintained?

· Quiz program?

· Dissemination of information: NATOPS/Safety read board, questions on flight schedule, question banks, LAN?

B.  CRM

· Have CRM facilitators successfully completed CRM instructor course offered by Model Manager or alternate (1 NFO, 1 Pilot)?

· Designated in writing by CO to conduct CRM refresher training?

· Are adequate training materials/videos on hand?

· Does Squadron academic course material follow the guidelines promulgated in the CRM instruction?

· Procedures in place for aircrew who have gone out of qualification?

· Extensions for CRM qualifications in jackets if required?
C.  OFT/WST

· Utilized for training?

· Utilized for NATOPS checks?

D.  Emergency Procedures
· Active training and review program?

· Any emergency or standard operating procedures utilized that conflict with NATOPS?

· Waivers obtained/change proposals submitted?
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